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Insights from our latest

Private Equity Roundtable, Singapore

October 30th, 2024

On Wednesday, October 30th, The Barton Partnership hosted a roundtable with C-suite leaders from select
private equity-backed businesses in Singapore, focused on strategies for navigating the unique challenges
and opportunities of PE-backed firms. Topics included decision-making, the impact of PE ownership on
growth, operational efficiency improvements, and talent attraction and retention.

What follows is a summary of the key points discussed during the session:

# 1 The iterative nature of PE ownership

A recurring theme throughout the discussion was the iterative and relationship-driven nature of
working with PE investors. Participants shared that the experience can be both an enabler and
an inhibitor for growth, depending on the level of alignment and communication between the
management team and the PE firm.

Participants highlighted the importance of an iterative approach, where management leverages
the experience and influence of the PE firm to drive faster change while maintaining clear

and continuous communication to manage expectations. The PE firm was described as an
“external agent of change,” responsible for guiding organisations toward key metrics and
transformation goals. However, caution was advised, since the PE firm is not involved in day-to-day
implementation, this can sometimes lead to misalignment on timelines and expectations.

Participants also emphasised the need for trust and transparency between management—
particularly the CEO and CFO—and PE investors. The quality of trust and communication directly
influences the company’s ability to tackle strategic and operational challenges, as well as
management’s freedom to execute their vision effectively.

ROUNDTABLE | PRIVATE EQUITY, SINGAPORE thebartonpartnership.com -



# 2 The importance of aligning investor motivations

Participants discussed the importance of understanding and aligning the motivations of different
types of investors, such as controlled investors versus venture capitalists (VCs). Participants with
experience on both the PE investor side and the operator side emphasized the need to reverse-
engineer what each investor wants and tailor the communication accordingly.

When navigating the different mindsets and objectives of VCs and PE firms it was noted that while
VCs may be more focused on contribution margin growth, PE firms often have a different set of
priorities, such as profitability and cash generation. Aligning these different goals and ensuring clear
communication was crucial for the company’s success.

... the need to reverse-engineer what
each investor wants and tailor the
communication accordingly

#3 Balancing short-term & long-term objectives

Participants emphasised the difficulty of balancing short-term financial goals with long-term
strategic objectives in a PE-backed environment. They also discussed the challenges of navigating
pressure from investors during challenging times, while also maintaining a long-term view and
clearly communicating the rationale for certain decisions.

In some cases, there will need to be a trade-off between growth and profitability, emphasising

the need for clear decision-making and execution. Participants noted that in their experience, the
company had to make tough choices to prioritise profitability over growth, which required a shift in
mindset and communication with both the management team and investors.
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#4 Driving operational efficiencies & restructuring

The discussion also delved into strategies forimproving operational efficiencies and navigating the
challenges of restructuring teams and processes in a PE-backed environment.

It’s important to take a long-term view and anticipate future needs when planning operational
changes. Cascading decision-making and ownership down to middle managers, allowing them to
provide input on the skills and resources required to achieve long-term goals can be benéficial.

Participants also highlighted the challenges of sustaining strategic direction and managing
change during PE ownership, noting that the frequent turnover of management can disrupt the
organisation’s focus and decision-making. Setting realistic expectations and clear priorities is

essential, along with building a team equipped with the right mindset and skills to drive the
transformation successfully.

#5 Attracting & retaining talent

Participants discussed the critical role of talent management in driving value creation within PE-
backed companies. They emphasised the importance of cultivating a strong company culture and
hiring the right talent to drive change and ensure smooth integration across diverse markets.

They also emphasised the importance of strong leadership principles in maintaining authenticity
and transparency during PE ownership.

The discussions highlighted the importance of building strong relationships and clearly aligning objectives
between management teams and PE investors, as well as the need to balance short-term financial goals with
long-term strategic priorities.

Participants also emphasised the critical role of talent management, company culture, and open
communication in driving sustainable value creation. As the private equity landscape continues to evolve,
we hope these insights will help guide leaders in leveraging PE ownership as an enabler for growth and
transformation, while navigating the unique challenges that come with this dynamic environment.
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About The Barton Partnership

The Barton Partnership is an award-winning executive recruitment and consulting services firm providing
permanent search and independent consulting services across all aspects of Strategy & M&A, Data & Analytics,
Economics, Disputes, & Investigations, ESG & Sustainability, and Transformation & Change. We have offices in
London, New York, Paris, Singapore, Hong Kong, and Sydney. Our clients include FTSE listed and Fortune 500

companies across all sectors/industries; SMEs, Strategic, Innovation & Management Consulting firms (large
and boutique), Public Sector, Global Financial Services, Private Equity and Venture Capital organizations.

Our network represents talent across Strategy & M&A, Digital, Data & Analytics, Economics, Disputes, &
Investigations, ESG & Sustainability, and Transformation & Change.

Through a curated network of more than 8,500 independent consultants, we provide clients with individuals
and teams for business-critical projects across North America, and Asia Pacific. In 2023 we were ranked Gold
for Consulting Networks in the Leading Management Consultants report by the Financial Times for the second

consecutive year.

As a B-Corp™ certified business, we hold ourselves accountable to a higher benchmark of sustainable business
practices, committed to driving positive change for our clients, community, and the environment.
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